KNIGHTON HEATH GOLF CLUB

Minutes of the Management Committee (MANCO) Meeting held on Wednesday

25 JANUARY 2023 at 17:30.

Present | A Parsons (APA-Chairman), R Collis (RC), S Hawkridge (SH), C Hill | Action
(CH), A Penny (AP) & S Keen (SK) & M Randall (MR).
M Welch (MW-President)
R Bauser (RB-Manager)
G Hastie (GH), A Windsor (AW), D Haines (DH), J Gee (JG) & J Paine
(JIP).
Capcom (Captains Committee)

1952 APOLOGIES
T Townsend & S Rook.
K Harrington — resigned on 15/12/2022 as a Director.
D Spencer —resigned as Financial Consultant. Letter of thanks to be sent
to DS.
The Committee accepted both resignations.
Appointment of a Financial Consultant RB
APA — proposed that RB contact the auditors with the view to contracting
them to provide a financial consultancy service to the club.
On a show of hands, the Directors unanimously voted in favour of the
proposal and RB was instructed to contact the auditors with the view to
contracting M Magrath (Harrisons) to consult until the AGM in Oct 2023.
As previous discussed it is envisaged that he (Magrath) would attend the
Manco meeting as the end of each quarter and also provide a monthly
overview of the accounts.

1953 FINANCE
Management accounts & detailed report for the period to 31
December 2022 was included in all members packs.

1954 APPROVAL OF PREVIOUS MINUTES
On a show of hands, the minutes of the meetings held on 21 December
2022, were unanimously accepted as a true record, and the chairperson
was authorised sign them.

1955 MATTERS ARISING FROM PREVIOUS MINUTES

(a) | Course Traffic policy - GH would need to clarify 90-degree rule re trolleys
allowed on the course. Greens
(b) | House project funding (5-year membership)

A draft proposal for a 5-year membership scheme was tabled for
discussion.
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(c)

(d)

Projects:
Upgrade of men’s & ladies toilets & showers
Drainage to 1%t and 7™ greens

Funding:
10 — 5-year membership @ £6,650 each, payable by 1 April 2023.
Annual improvements levy of £40 to be included on the subs invoice.

Members would be asked to complete an online survey which would
assist the Committee in making a decision as to the funding proposal.

On a show of hands, the Directors unanimously voted in favour of the
survey. RB instructed to proceed.

Seniors Service Agreement - RC

RC said that he had discussed the matter of providing a month-end
balance on the last working day of the month. The Seniors Committee
said that the service agreement had not been adhered to which was
unacceptable.

RB said that he had discussed the matter with JG and said that it was
impossible to achieve a month-end on the last working day of the month
as stated in the agreement e.g., the last working day in Dec 22 was Friday
30.

The Committee proposed that the service agreement be revised to reflect
that “monthly — within 10 working days of the end of a calendar month”.
RC advised that he would, discuss the proposal with JG.

Sponsorship of club Opens - RC
Ongoing.

RB

RC

RC

1956

CHAIRMAN

Positive comments received from members re course presentation.

1957

CAPTAIN

No meeting held in December 2022.

1958

SUB-COMMITTEE REPORTS

@)

(b)

(c)

COURSE -TT
A detailed course report for December 2022, compiled by the Course
Manager had been circulated to members.

HOUSE PROJECT (CAPITAL) —RC

o Awaiting flooring, ceiling, and partitioning quotes

o APA to ascertain stock donation from G Oates.

. Scope of works document would be drafted for approval.

. Disabled toilet / shower must also be considered as part of the
upgrade.

The Committee agreed to assist with the drainage problem to remove the

2 hand towel dispensers in the men'’s toilet area. RC said that he would

remove.

GOLF ACADEMY DEVELOPMENT PROJECT — MR
A report was tabled.

RC.
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(d)

HEALTH & SAFETY

No accidents / incidents had been reported since the last report in
October 2022.

SK — members must take care when teeing off the 18" re oncoming dog
walkers etc.

1959 MANAGER
(a) | Membership Analysis on 25 January 2023:
Full - 344 (2022-335)
5 Day - 78 (2022-76)
Total Playing - 481 (2022-468)
Total membership 573 (2022-554)
New playing members since Dec meeting; 1
(b) | New Menu — 1 Feb 2023
New menu was tabled for discussion.
SH had emailed comments which would be reviewed.
The menu presented would be updated with the various changes as
approved.
1960 CORRESPONDENCE
None
1961 ANY OTHER BUSINESS

APA — remind members as to a £50 incentive when proposing a hew
member for a full year. RB newsletter.

RB

The next meeting has been scheduled for Wednesday 22 February 2023
at 17:30.

There being no further business the meeting closed at 19:10.

CHAIRMAN DATED
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