KNIGHTON HEATH GOLF CLUB

Minutes of the Management Committee (MANCO) Meeting held on Monday 6 January
2021 at 17:30.

Present | J Airth (JA-Chairman), B O’'Hara (BOH-Vice Chairman), A Groom (AG), | Action
K Harrington (KH), A Penny (AP), M Randall (MR), D Spencer (DS) & T
Townsend.

R Bauser (RB-Manager)

1735 APOLOGIES

M Welch & A Parsons (both unable to connect)

(a) | COURSE
The Committee agreed all tasks below and on the inspection list, which
do not require finance, be completed initially.

i. all 44 bunkers, remove all stones (by hand), repair damaged
edges, redefine edges, trim grass to edges. Fully rake sand and
top up where needed.

ii.  Lift and clean/repair winter mats.

iii.  Hollow tine greens, tees & approaches if possible.

iv.  redefine edges to paths. Some (8th green to 9th tee and path to
14th winter tee) have become quite overgrown and we can no
longer see the timber batten edges.

v.  continue with the tree branch cuttings as fence/barrier to the
public path on the left-hand side of the 4th fairway.

All the above are labour costs only.
vi.  new path from 16th green to 17th tee
vii.  repair path (tree roots) at base of path leading up to 13th green
viii.  new path and trolley park by 14th green, just the poor area by
the existing trolley stop area, not the full length from the 14th tee
iX.  new path to 4th tee
(b) | EINANCE

DS - a possible additional assistance grant may be due through BCP
Council for businesses with a rateable value above £51k. The club’s
rateable value was currently £67,5k.

The rates holiday was also due to terminate on 1 April 2021.

The next meeting was scheduled for Wednesday 3 February 2021 at
17:30.

There being no further business the meeting closed at 18:50.

CHAIRMAN DATED
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