
 
  
 
 
 

Minutes of the Captains Committee held on Wednesday 1 October 2025 at 17:30. 
 

Present  M Taylor (Captain), C Bartlett (Ladies Captain), A Cumming (Ladies Vice-
Captain), G Tutton (Vice-Captain), S Keen (Vice-Chairman & Stand In) & P 
Handley (Seniors Vice Captain) 
 
 
K Eden (General Manager)  
 

Action 

 

1928 APOLOGIES  
 
M Welch (President), P Battley (Seniors Captain) & A Windsor 
(Professional and Juniors) 
 

 

1929 MATTERS ARISING 
 

• AC reported that the Christmas Carvery and Songs event has been 
arranged, with finance confirmed by KE, and that the Mixed 4’s 
Greensomes competition has also been organised. 

• MT raised a concern regarding the purple discs not being placed on 
the tee boxes. KE will follow up with GH. 

• MT queried when the red stakes will be placed on the 2nd Hole. GT 
confirmed that he is in the process of creating the stakes and that 
they will be placed on the course once completed. 
 

 
 
AC 
 
 
KE 
 
GT 
 

1930 MINUTES OF PREVIOUS MEETING 
 
The minutes of the meeting held on 3rd September 2025, were tabled for 
discussion. 
 
On a show of hands, the majority of the Committee approved the minutes, 
and the captain was authorised to sign them as a true record. 
 

 
 
 

1931 CAPTAIN – MT  

  

• Winter Starter: To be advertised to the membership. KE is creating 
the role and will email details to members. 

• 3 Clubs & a Putter Competition: Recently held; enjoyed by all 
members. MT thanked CB for her efforts. 

• Hardy A vs B: Scheduled for this Saturday; the draw will take place 
after the Presentation Evening on Friday. 

• Richard Bestwick Competition: Scheduled for Sunday with around 
10 teams booked. MT requested AW to have the trophy available for 
Presentation Evening; KE to communicate with AW. 

• Presentation Evening: Scheduled for Friday from 19:00 onwards. 

• Professional Day: Scheduled for 25th October; competition format to 
be confirmed, with bookings opening two weeks prior. 

• Captain’s Drive-In: MT requested the flyer be sent out at the same 
time as the Captains Dinner and Dance communication. 

• Bournemouth University Sign-Up: KE confirmed that second trials 
occurred today; final format for the group will be known next week. 
Students will need to complete individual membership forms for club 
registration. 

• MT thanked the Board for their hard work during his term as Captain, 
noting challenges but expressing appreciation for everyone’s efforts. 
 

 
KE 
 
 
 
 
 
 
KE & AW 
 
 
AW 
 
 
KE 
 
KE 
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1932 MANAGEMENT COMMITTEE (SK)  

 
 

 

• AGM Reminder: SK mentioned the upcoming Club AGM on 16th 
October, emphasizing the importance of member participation and 
voting. KE to send out another reminder to the membership. 

 

• AP Board Membership: AC queried AP’s absence from recent 
meetings. SK explained that AP had experienced issues with certain 
board members, creating a difficult situation. At the previous ManCo 
meeting, the Board accepted AP’s return; however, his 3-year term 
has now ended, and he will need to go through the reselection 
process at this year’s AGM, requiring member approval through a 
vote. 

 

 

1933 SUB-COMMITTEE REPORTS  

 
(a) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(b) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Ladies – CB / AC  
 
Ladies Coffee Morning: Reported as a great success, raising £600 for CB’s 
charity. CB thanked AW for allowing Surprise Shop to display their latest 
products, resulting in a further £110 donated to the charity. CB also thanked 
KE for organising the event setup. 
 
Match Results: 

• 3/09/25: Bramshaw Eclectic Competition – Ladies finished 9th. 

• 14/09/25: Mixed Friendly – Cancelled. 

• 18/09/25: Ladies Friendly vs. Parkstone – Won 3/1. 
 
Upcoming Events: 

• 8th October: Ladies Captain’s Dinner. CB suggested future dinners 
be held at lunchtime; new Ladies Captain to organise. 

• 14th October: Ladies AGM. 

• Coronation Foursomes: CB suggested holding this event on a 
Tuesday only, with Sunday as an alternative; organisation to be 
passed to the new Ladies Captain. 

• Acknowledgements: CB thanked the Board and MT for their support 
during her term as Ladies Captain. 
 

Seniors (PB & PH) 
 
PH introduced himself to the Board, noting that this is his second time as 
Senior Vice-Captain. 
He advised that he has been responsible for arranging friendly matches for 
the past five years. 
 
PH reported on the Seniors AGM that took place on the 29th September: 

• Attended by 38 members 

• Total 87 votes 

• PB nominated as Seniors Captain and PH as Senior Vice-Captain 

• A Curtis, A Cumming & S Grundy were re-elected 

• B Lennon and T Bull elected onto the committee 

• D Taylor has one more term left  
PH thanked SK for informing the seniors with Manco’s thinking on the 
structure of the club. 
 
PH reported on the Wine Scramble and Bowmaker: 
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                   (c) 
                    
 
 
                   (d) 

 
 
 
 
 
 
 
 
 
 

 
(e) 

 
 
 
 
 
 
                    (f) 
 
 
 
 
 
                   (g) 

• 47 teams consisting of 188 players 

• Competition turnover was around £7000 – full financials not been 
presented yet but raised around £5k profit. 

• Teams from Bradford on Avon, Lyme Regis, Cricket St Thomas, 
Wells plus many local clubs. 

• Real positive feedback on the course and set up 
 
Report on the friendlies and KHKO: 

• Fixtures left to play – Bramshaw (A), Came Down (A) and 
Weymouth (A). 

• Winter League – has now been passed over to Came Down to 
organise, however 6 fixtures through the winter have been 
arranged. 

• KHKO finals will take place tomorrow and arranged by M Randall. 

Professional – AW 
 

Nothing to report due to AW apologies 
 
Handicaps & Competitions – GT/ AW 
 

• GT reported plans to review medal competitions for next year and to 
introduce additional fun competitions to the calendar. 

 

• He is exploring ways for the best player of the day to receive an 
award and recognition on the day of the competition. 

 

• EGU has raised an issue regarding the handicap of a KHGC member 
following a recent competition win. GT will monitor the situation and 
work with AW to review the score input into the WHS system. 

 
Juniors – AW 
 
MT mentioned that a Junior Organiser will be appointed to assist AW with 
the Junior Section. It will be at the discretion of the new Club Captain 
whether the Junior Organiser attends future CapCom meetings and 
provides reports on the Junior Section. 
 
Social – MT & CB 
 

• Quiz Night: Reported as a great success with 10 teams participating. 

• Captains Dinner and Dance: Scheduled for Saturday, 18th October. 
KE to send out communication flyer this Friday. 

 
Match / Competition Results – GT 
 

• Hardy A won their game 5/3 and will now compete in a playoff with 
Yeovil to determine the final winner. The home game is scheduled 
on the website calendar for 19th October. 

 

• Hardy B lost their final game, resulting in a 3rd place finish for the 
team. 

 

• L. Wyeth will play in the EAGG Quarter Final on 11th October; the 
morning time is booked and reflected on the calendar. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GT 
 
 
GT 
 
 
GT & AW 
 
 
 
 
 
GT & AW 
 
 
 
 
 
 
 
KE 
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1934 MANAGER - KE  

 
 

 
Membership Analysis Update 
 
Full Playing Memberships – 417 
5 day playing Memberships – 95 
Other Playing Memberships – 50 
Total playing Memberships – 562 
Junior Memberships – 45 
Other categories - 80 
Total Members - 687 
 

 
KE 
 
 
 
 

1935 CORRESPONDENCE  

  
No correspondence was given to the office. 
 

 
 

1936 ANY OTHER BUSINESS 
 

• Doug Proctor Trophy: AC reported a good response; the event will 
proceed as planned. 

 

• Welfare Officer: CB queried the current Welfare Officer; KE 
confirmed he is fulfilling this role temporarily. 

 

• Charity Update: CB reported that approximately £3,000 has been 
raised for her charity and thanked everyone for their support. 

 

• Acknowledgements: SK thanked the Board for their commitment 
during the captaincy year and specifically thanked MT for his hard 
work. 

 

• Senior Section Feedback: GT noted that some members of the 
Senior Section had negative comments regarding volunteers 
working on the course. PH will raise this in the next Senior meeting. 
KE suggested sending a letter to all members highlighting the 
importance of volunteers and course staff in maintaining and 
improving the course; KE to arrange the letter. 

 

• Winter Mats: SK raised the issue of whether winter mats will be 
compulsory. GT confirmed a course meeting will be held, and while 
it is the Course Manager’s decision, it is likely they will be 
compulsory. AW to begin the process of ordering mats for the Pro 
Shop. 

 

• Course Vandalism: KE reported recent vandalism, including damage 
to the 4th green and the 1st tee box by a Silver Honda CR-V around 
18:55. The office and police have been informed, and members are 
advised to stay vigilant during works on the heathland. 

 

• Final Acknowledgements: MT thanked everyone for their hard work 
for the final time. 
 

 
 
 
 
 

 
 
AC 
 
 
KE 
 
 
 
 
 
 
 
 
 
 
KE 
 
 
 
 
 
 
GT & AW 
 
 
 
 
 
KE 
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 Meeting closed at 18:30 
 
NEXT MEETING TO BE HELD ON THE 5th November 2025 
 
 
 
 
-------------------------------                       ------------------------------- 
CAPTAIN                                             DATE 
 

 


