KNIGHTON HEATH GOLF CLUB
Minutes of the Virtual Captains Committee held on Wednesday 25 February 2021 at

17:30.
Present A Parsons (AP-Captain), C Hill (CH-Vice-Captain), J Airth (JA-| Action
Chairman), R Collis (RC-Seniors Captain), R Pearce (RP-Seniors Vice-
Captain), L Holden (LH-Lady Captain) & J Bailey (JB-Lady Vice-
Captain)
M Welch (MW-President)
R Bauser (RB — General Manager)
A Windsor (AW-Professional)
A Magee (CM), Captains Committee (Capco)
Management Committee (Manco)
1484 APOLOGIES
None
1485 MINUTES OF PREVIOUS MEETING
The minutes of the meeting held on 9 December 2020 were tabled.
On a show of hands, the Committee unanimously approved the
minutes, the Captain was authorised to sign them as a true record.
1486 MATTERS ARISING
(@) | Reciprocals —
Brockenhurst - No further communication from the club.
Crainleigh Golf & CC — RB said that the club had approached as to a
reciprocal agreement. The Committee agreed to one four ball per week. | RB
®) Temporary Winter & 9 Hole Course Ratings
AW said that a number of courses had not as yet been rated, it was
therefore not likely that the winter course would be rated in the near
future. It was noted that on the return to golf on 29 March 2021,
members would be playing off the main tees. This would give the club
time to sort out the various ratings.
APA suggested that consideration should be given to move the mats to
conform with the main tees, which would then allow qualifying
competitions to be played off the mats.
AW said that to place the mats in the correct positions would not always
be possible, it would also be an expensive exercise.
(c) | Supplementary Cards
As above.
1487 CAPTAIN

CM was very busy with improvement to the course, however there were
some negatives, which he would discuss with the greens committee. He
asked that all committee members buy into the decisions made and that
all sections and members pull together.

The club was entering exciting times.

He had also proposed to Manco that a full membership be raffled and
that the profit be allocated to course improvements.




1488

MANAGEMENT COMMITTEE

e Course would open on Monday 29 March 2021.

e Members would be allowed to retrieve their club on Saturday 13 &
Sunday 14 Match 2021 between 10:00 and 16:00.

e Locker rooms & toilets would open on 12 April 2021.

o  Clubhouse would re-open on Monday 17 May 2021.

1489 COURSE RE-OPENING
The Committee agreed to the following:
e that as from 29 March 2021, play would commence in fourballs at
10-minute intervals, from the main tees.
e that between 29 March and 30 April 2021, only members would be
allowed to play, no competitions, matches or societies.
e that the Pro Shop would open on 12 April 2021 with restrictions.
¢ that members would only be allowed to reserve 3 tee-off times per
week, whether booked by themselves or another member on their
behalf (AW to monitor). AW
¢ thatas from 1 May 2021 the calendar as published on the website
would commence
e thatthe release of tee times for the week would commence as from
Wed 17 March 2021 at 20:00, thereafter each Wed at 20:00.
¢ that the PGA Captains Charity golf day to be held on 20 May 2021,
would be re-scheduled. AW said that the PGA advised that Fri 24
Sept 2021 was available. RB said that a society had already
booked the date as early as 2019. AW said that he would request
available dates from the PGA. AW
It was noted that Hardy A & B matches had been cancelled for 2021.
The league would re-commence in 2022.
CH left the meeting at this point.
1490 SUB-COMMITTEE REPORTS
(@) | Ladies = LH
e Beales, interclub and friendly matches for April would be re-
scheduled.
o Ladies Open would be cancelled.
o Ladies Committee had registered with EG to Women & Girls in golf
charter.
(b) | Seniors - RC
e Friendlies matches in April would be re-scheduled.
e Committee member Roy Vickers had passed away.
e Wine Scramble to be held on Thursday 20 May 2021 would
continue, with restrictions (Rule of 6).
o KHKO competition would continue with home matches in April to
be re-scheduled.
© Professional - AW

A new software system had been purchased by the Pro Shop, XPOS
Caddie, which would allow members to order from the current stock
online. Click and collect would also be available.
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d)

(e)

(f)

()]

Members would also have access to their accounts, purchases, order
history, and offers & deals.

LH — would AW continue to administer the ladies competitions as he
did for the men. AW agreed that he would.

Handicaps & Competitions - AP
AW said that he would organise a H & C meeting with the various
representatives as soon as meetings were allowed.

Juniors = AW
Cameron Laird was currently attending the Tournament Golf College in
Portugal.

Social

RB said that the following events had been booked for 2021, depending
on Covid-19 restrictions:

Saturday 31 July — Elvis Tribute (Gary Foley)

Saturday 23 October — Band (Nightshift)

Saturday 18 December — Band (Haywire)

Match/Competition Results
Nothing to report

AW

1491

MANAGER

When the clubhouse opened on Monday 17 May 2021 the following

system of service would apply:

e  Table service only, indoors and on the patio

¢ 2 merlin portable tablets had been purchased, orders and bar card
payments would be completed at the table.

o Rule of 6 and social distancing would apply in the clubhouse.

1492

CORRESPONDENCE

None.

1493

ANY OTHER BUSINESS

MW said that he had attended the Virtual DCGU AGM recently and

highlighted the following:

o Finances were healthy

o No rates rise for 2021

o lan Hulse would be retiring and his position as secretary would be
advertised.

o Office facilities would have to be found as lan worked from home.

There being no further business the meeting closed at 18:40

Date of next meeting — Wednesday 7 April 2021.

CAPTAIN DATE
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