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Minutes of the Captains Committee held on Wednesday 8 May 2025 at 17:30.

Present M Taylor (Captain), C Bartlett (Ladies Captain), G Tutton (Vice Captain), & Action
M Green (Seniors Captain)

K Eden (General Manager)

1890 APOLOGIES

A Parsons (Chairman), T Townsend (Seniors Vice Captain), A Cumming
(Ladies Vice Captain) & M Welch (President)

1891 MATTERS ARISING

No report was made

1892 MINUTES OF PREVIOUS MEETING
The minutes of the meeting held on 2 April 2025, were tabled for discussion.

On a show of hands, the majority of the Committee approved the minutes,
and the captain was authorised to sign them as a true record.

Proposer — MT
Seconder — GT

1893 CAPTAIN = MT

e MT queried the Clubvl marker sign in on the computer system in | AW
lobby. AW will look into this but stated that it only shows marker sign
in for certain competitions.

e AW reported that the format of Saturday NTR Competitions has now | AW
been changed so that all NTR competitions are open to all members.

e MT reported that separating the Saturday and Sunday competitions
seem to be working with no issues reported thus far.

e Forest Holme Charity Golf Day was a great success and enjoyed by
all the golfers.

1894 MANAGEMENT COMMITTEE - AP

KE reported that the financials for the club is currently showing a surplus for
the financial year and has been a great year for the club thus far.

No further reports were made due to the Chairman not being present at the
meeting.

1895 SUB-COMMITTEE REPORTS

(a) | Ladies—CB/AC

e CBreported that the ladies committee will be changing going forward
and will be consisting of the following members:
Ladies Captain
Ladies Vice Captain

Secretary




(b)

(c)

(d)

Minimum 1 — maximum 4 additional members. The ladies terms of
reference will be amended accordingly.

e The committee will not have a treasurer going forward and this will
be taken over by the office of the club.

e CB requested if the grass could be cut shorter at the bottom of the
4" Hole for better clearance for the ladies, as this is proving difficult
for certain ladies to carry. GT confirmed that Graham has been
currently working on this with improvements already made. CB was
happy with GT information.

e 30" April — DCGU ladies vets went off well with positive feedback
received

e 6" May — Ladies Open took place with 68 ladies participating in the
open with 16 different golf club was represented. CB thanked all the
staff for the efforts placed with positive feedback received from the
ladies. £350 was raised for CB’s charity.

e 10" May — Coronation foursomes will be moved and replaced with a
Stableford competition.

Ladies Match Results:

1. Ladies won the Masters Par 3 Challenge & on the 9" April

2. 17" April — Woods vs Ashley Wood (A) 2/2 (Draw)

3. 3 May — Mixed vs Came Down (H) 5-1 (Won)

Seniors —- MG/ TT

¢ MG mentioned that more Junior shirts will be ordered and given out
by the Senior Section.

e MT mentioned if there were any sponsors for the junior shirts and
was happy from his company (with logo on the shirt) to sponsor the
shirts. The club will look into the offer and to determine how many
shirts are needed for the order.

e MG raised the concern of the amount of ball washers on the golf
course that is needed and if the club should be looking at ordering
more washers. Currently there are 4 ball washers and 3 actually
working. Graham to look into this going forward.

e MG asked if lids can be placed on the dustbins as the birds are
leaving rubbish around the bins. KE to look into this.

Professional — AW

e S. North is no longer working in the Pro Shop and 1 staff member
currently down at the moment.

e AW has qualified for the National Championship that was recently
played.

e AW will be on leave from the 23 May — 6" June & 10" June — 13"
June.

o England vs the rest of the world details will be going up next week to
get names booked for the competition.

e Newbury & Crookham Golf Club has now been recently added as a
reciprocal to the club going forward.

Handicaps & Competitions — GT/ AW

Results are shown under Match / Competition results section

KE

GH & KE

AW & KE

GH & KE

GH & KE
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(c)

(f)

Q)

Juniors — AW

Callum won the first Stableford competition with 42 points

Juniors will need to improve on their general knowledge for the golf
rules. MT & GT have offered their assistance to play with the juniors
to help assist them on the rules.

Junior competition at Ashley Wood will be taking place with a few
KHGC members entered into the competition.

Social - MT & CB

Bootleg BeeGees will be taking place on the 17" May with 52 people
booked thus far.

Captain’s Day for the 28" June will be called the Captain’s Family
Fun Day, this to try and attract more families on the day.

Match / Competition Results — MT

1.
2.
3

Scratch Team vs Parkstone (A) Beckford Bowl — Lost 8/3
Hardy B vs Meyrick Park (A) — Lost 5/0
Scratch Team v Ashley Wood (H) EAGG — Won 4/1

Hardy A to play their first game against Dorset GC.
Scratch Team to play their 2" EAGG game against Brockenhurst
Manor GC away.

1896

MANAGER - KE

Membership Analysis:

arLDOE

Total full members - 448

Total 5-day members - 95
Other categories - 53

Total playing membership — 596
Total Membership — 736

KE

1897

CORRESPONDENCE

No correspondence has been given to the office

1899

ANY OTHER BUSINESS

CB reported that the ladies Invitation Day will be going ahead as
planned on the calendar.

GT reported the course work has been going well with final work
needed from a machine to do the final scraping of the surface.

GT reported that there were more damage to the greens made by
the kids overnight on their scooters.

Meeting closed at 19:00
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NEXT MEETING TO BE HELD ON THE 4" June 2025

CAPTAIN DATE
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