Knighton Heath Golf Club

May 2019

Dear Member

Firstly, | would like to yet again thank Des Spencer our Finance Director and Reunert Bauser our
General Manager for preparing a well-balanced budget, which meets the needs of Knighton Heath
Golf Club.

The Management Committee have now approved the operating and capital Club budget for
2019/20, this will again be subject to a review at the end of July 2019, once all the subscription
income has been received. Subscriptions will be increased by 5%, based on a differential
percentage of the full subscription, from 1 July 2019. The current rate of inflation is 2.17%, in real
terms the increase is 2.83%. This results in just over 50p a week increase for a full member.

The vast majority of the increased income this will generate, will be allocated to the course, as in
previous years. This will also ensure that the recent work on paths, bunkers etc. will continue during
the next winter period, as without the re-investment we would not have a course.

You will have noticed the improvements that have been done on the course during the last year and
would agree that the course is going to look and play even better as more is done this year.
Contractors will again be used for the heavy work on the fairways, and approaches to the greens.

We have as in previous years received numerous compliments from our visitors as to the condition
of the course, and in this regard our thanks must go to Alan and his team for their hard work.

It is anticipated by the Management Committee, that the Club will be in a position, to achieve some
of the goals which have been set out in the 5-year Strategic Plan for the Club.

Some of the key capital projects identified by the Committee for future work are:

Course:
¢ Installation of a new irrigation system (Long term project due to cost)
¢ On-going improvements with our 5-year course and forestry plan
e Continued improvements to paths and bunkers

Clubhouse:
« Refurbishment of the Club House, as and when we feel that we are in a position, to do the
work.

We still believe that our Golf Club offers excellent value for money when compared to other Golf
Clubs in the area, and that with the continued investment and work in our golf course, we will remain
one of the best Golf Clubs in Dorset.

JimvAirtiv

Chairman



SUBSCRIPTIONS 2019/20

Rates are effective from 1 July 2019
(age qualifications relate to age as at 1 July)

Membership Categories

Full* 35 + years of age £1 150.00
aged 31-34 £ 890.00
aged 26 — 30 £ 760.00
aged 23 - 25 £ 670.00
aged 19 - 22 £ 420.00
Full Senior* 75+ years of age and must have been a FULL member for at least
1 full subscription year. £1 030.00
Country* place of domicile is 50 or more miles from club £ 625.00
Overseas* category closed to new members £ 860.00
HM Armed members of the armed forces in fulltime service
Forces* to qualify, must produce a valid armed forces ID card. £ 600.00
5 Day Senior* existing members 75+ with 15+ years of consecutive membership £ 860.00
5 Day* restricted by numbers £ 990.00
Seniors* 7 day playing membership restricted to the front 10 holes only i.e.
Social 1 through to 10, no handicap, no competitions, unrestricted playing
times, must be 75 plus years of age and have 15 years consecutive
membership with the club £ 430.00
Flexible* Weekdays: £17 for 18 holes £ 230.00

(pay & play) Weekends: £22 for 18 holes
Annual fee paid in advance, active handicaps, limited competitions

Junior under 14 years of age £ 130.00
Junior* 14 — 18 years of age £ 130.00
Suspended transfer due to iliness, operations etc.

50% of the accrued subscription will be applied against the

following years annual subscription. Refer to club Bye-Law 6.
Social use of clubhouse, restricted by numbers, can play a max of 12 times

per subscription year by playing the appropriate green fee. £ 24.00

(Exc VAT)

* In addition, any affiliation fees due to EG, DCGU or DLCGA (Men £17.70 / Ladies & Girls £21.00), must be paid by each playing
member. These charges will be reflected separately on the subscription invoice.

Buggy Space £100
Locker — Double (Men only) £ 88
Locker — Large £ 57
Locker — Holdall £ 22
Trolley Shed per space £ 24

Trolley Shed Key Deposit £ 15




