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Abridged Minutes of the Management Committee (MANCO) Meeting held on 
Wednesday 17th June 2026 at 17:30. 

Present  T Townsend (TT – Chairman),  C Hill (CH – Vice Chairman), G Tutton (GT – 
Captain), D Burns (DB), J Webster (JW), K Crain (KC), J Gee (JG) & S Howlett 
(SH – President) 
 
K Eden (KE – General Manager) 
 

 

2331 APOLOGIES  

  
No apologies given. 

 
 
 

Attendance 9 Meetings Held                Attended  
 
T Townsend                        8 
G Tutton (or alternative)      9  
C Hill                                   8 
D Burns                               8 
J Webster                            9 
K Crain                                7 
J Gee                                  8 
S Howlett                            9    
 

 

2332 MATTERS ARISING FROM PREVIOUS MINUTES  

 
 

 

 
Resignation of Chairman 

• The Committee noted that SK had formally resigned from the 
Management Committee Board with immediate effect due to personal 
and health reasons. 

• The Board expressed its sincere appreciation and gratitude to SK for his 
valuable contribution and dedicated service to the Committee, both as a 
Board member and in his capacity as Chairman. 

 
Appointment of Interim Chairman and Vice Chairman 

• Following discussion, TT was appointed as Interim Chairman until the 
Annual General Meeting (AGM) later this year. CH was appointed as Vice 
Chairman. 

• The appointments were proposed and approved unanimously, with all 
members present in favour of the decision. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2333 APPROVAL OF PREVIOUS MINUTES  

  
On a show of hands, the minutes of the meetings held on the 20th May 2026 
were unanimously accepted as a true record, and the chairperson was 
authorised to sign them. 
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2334 CHAIRMAN (TT)  

 
 

 
Board Focus and Club Development 

• TT emphasised the need for the Board to demonstrate greater focus 
and to foster a positive culture within the Club moving forward. 

• CH highlighted the importance of the Board taking a more proactive role 
in supporting KE, recognising the significant workload and commitments 
he is currently managing on behalf of the Club. 

• CH also requested an update on the future plans for the Golf Simulator 
Room and the Pro Shop. 
In response, TT advised that he and KC had visited and reviewed the 
simulator room at Gilford. KC subsequently circulated a pricing proposal 
to the Board; however, no feedback or responses had been received. 

 
Board Portfolios and Reporting 

• SH reiterated the importance of Board members remaining actively 
engaged with their assigned portfolios and fulfilling their respective 
responsibilities. 
It was agreed that each Director should provide an update on their 
portfolio area at every Management Committee (MANCO) meeting to 
ensure accountability, improve communication, and enable the Board to 
effectively monitor progress on key initiatives and operational matters. 
 

Confidentiality of Board Discussions 

• TT raised concerns regarding the circulation of unnecessary gossip and 
speculation among members relating to matters that had only been 
discussed during Management Committee (MANCO) meetings. 

• TT emphasised the importance of maintaining the confidentiality of 
Board discussions and agreed decisions until such time as official 
communications are issued. He noted that discussions held within 
Board meetings should remain within that forum, as the sharing of 
incomplete or unofficial information can lead to confusion, 
misunderstandings, and unnecessary disruption within the Club. 

 
The Board acknowledged these concerns and reaffirmed the importance of 
professionalism, discretion, and adherence to confidentiality in relation to Board 
matters. 
 

 
 
TT 
 
 
 
 
 
 
 
 
 
 
 

2335 FINANCE (JG)  

 
 
                     

 
Management accounts & detailed report for the period to 30th June 2026 
was included in all committee packs. 
 
Overview Included: 
 
• Subscription and Other Income - £85,799 (Budget £76,356) 
• Bar & Catering Operations – Profit £481 (Budget Loss £4,473) 
• Other Expenses - £74,043 (Budget £61,891) 
• Trading Profit (before depreciation) - £12,238 (Budget Profit £9,992) 
• Less Depreciation - £9,450 (Budget £8,816) 
• PROFIT for the month - £2,788 (Budget Profit £1,176) 
 
Financial Update and Audit Quotations 

• JG advised the Board that it remains challenging to produce an accurate 
cash flow projection at this stage due to the ongoing processing of 
membership renewals for the forthcoming financial year. 
Despite these challenges, JG reported that the Club had achieved a small 
operating surplus at the end of the financial year, which was viewed 
positively by the Board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JG 
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• JG further advised that he had approached two accountancy firms 
regarding the provision of audit and accounting services. While neither 
firm is a statutory auditor, both have expressed an interest in providing 
quotations for the required services. 
In line with the request raised during the financial section of the previous 
Annual General Meeting (AGM), JG requested the assistance of Board 
members in identifying and obtaining additional quotations to ensure a 
transparent and competitive review process before any recommendation 
is made. 

 

 
 
JG 

2336 CAPTAIN (GT)  

  
Twilight Golf Promotion 

• GT advised the Board that the Club's Twilight Golf hours have been 
amended, with the qualifying start time changing from 17:00 to 15:30. 
The change has been implemented as part of an initiative to encourage 
increased participation, attract more rounds of golf during the afternoon 
period, and enhance overall course utilisation. 

 
Member Communications and Social Media Conduct 

• GT advised the Board that a meeting had recently been held with a 
member regarding concerns arising from discussions within the current 
Roll-Up WhatsApp groups. The concerns centred on the circulation of 
rumours and unsubstantiated information without verification or 
confirmation from the Club office. 
Following constructive discussions, the matter has now been resolved, 
with the member gaining a full understanding of the concerns raised 
regarding comments shared across the various WhatsApp groups. It 
was acknowledged that the dissemination of unverified information can 
be damaging to the Club's reputation and may create unnecessary 
confusion among members. 
The Board reaffirmed the importance of members seeking clarification 
through official Club channels before sharing information publicly and 
encouraged the promotion of accurate and responsible communication 
within the Club community. 
 

Captain's Day 

• GT reminded the Board that Captain's Day is scheduled to take place 
on Saturday, 27 June, and confirmed that the event has attracted a full 
field of participants. 
GT noted that significant preparations have been made for the day and 
expressed his enthusiasm for what promises to be an enjoyable and 
successful event for all members involved. The Board wished GT every 
success and looked forward to a memorable day at the Club. 
 

Competition Participation and Ladies' Section 

• GT expressed concern regarding the low number of competition 
bookings received from members to date. In light of current participation 
trends, he suggested that the Club may need to consider introducing a 
greater number of Non-Tee Reservation (NTR) competitions during the 
next season to encourage increased member involvement and improve 
competition engagement. 

• GT also raised concerns regarding the future viability of the Ladies' 
Section. He noted that, following the completion of membership 
renewals, the section is expected to have a significantly reduced 
membership base. In addition, there is currently no candidate identified 
for the position of Ladies' Vice Captain for the forthcoming season. 

 
The Board acknowledged these concerns and agreed that, once the 
membership renewal process has been completed and final numbers are 

 
 
KE 
 
 
 
 
 
 
GT 
 
 
 
 
 
 
 
 
 
 
TT 
 
 
 
 
 
GT & KE 
 
 
 
 
 
 
 
 
 
GT 
 
 
 
 
 
GT 
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confirmed, further discussions will be required to assess the position of the 
Ladies' Section and consider appropriate measures to support its continued 
development and sustainability. 

 

 
2337 

 
SUB-COMMITTEE REPORTS: 

 

 

 

 

 
a) Greens (CH): 

 

• CH advised the Board that the May Greens Report had been distributed 
to all Board members prior to the meeting. The report contained detailed 
updates and relevant information provided by the Course Manager 
regarding course conditions, maintenance activities, ongoing projects, 
and operational matters. Board members were encouraged to review the 
report, with the explanations and updates from the Course Manager 
noted and accepted. 

• CH expressed his appreciation and thanked all volunteers for their 
continued dedication and hard work in assisting with course improvement 
projects and maintenance activities. 

• CH reported that the pathway works on Holes 7 and 8 have now been 
completed, along with the pathway on Hole 18. These improvements 
have enhanced accessibility and course presentation. 

• CH further advised that efforts to improve the fairway on Hole 10 remain 
ongoing. Various options are currently being explored; however, finding 
a suitable long-term solution has proven challenging at this stage. 

• The Board was also informed that the planned bunker renovation project 
will commence on 11 October. Three bunkers have been identified for 
the initial phase of the project, namely both greenside bunkers on Hole 
12 and the front greenside bunker on Hole 18. 

 
b) Irrigation & Reservoir (TT): 

 
Nothing to report 
 

c) House Projects (DB): 
 

Project Prioritisation and Capital Planning 

• Following discussion, the Board agreed that a comprehensive list of 
current and proposed Club projects should be compiled. 

• The list should include details of each project, estimated costs, and a 
clear prioritisation framework identifying which projects require 
immediate attention and should be progressed as a higher priority. This 
approach will assist the Board in planning future expenditure, allocating 
resources effectively, and ensuring that key strategic objectives are 
addressed in a structured manner. 

• DB agreed to lead this exercise and will prepare a project schedule, 
including indicative costings and recommended priorities, for 
presentation and review at the next Board meeting. 

 
 

d) Restructuring & Formatting: 
 

• KE advised the Board that a communication to the membership will need 
to be issued following recent developments within the Club. 

• It was noted that SK had been preparing a draft letter on behalf of the 
Board, and responsibility for finalising and issuing the communication will 
now rest with TT. The correspondence will provide members with an 
update on the future arrangements for the Pro Shop, outline the ongoing 
impact of increasing operational and business expenses, and highlight 
the positive developments and achievements within the Club. 

 
 
 
 
 
 
 
 
 
 
 
 
 
GH 
 
 
 
CH & GH 
 
 
GH 
 
 
 
 
 
 
 
 
 
 
 
 
 
DB 
 
 
 
 
 
DB 
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The Board agreed that clear and transparent communication with 
members is essential to ensure that accurate information is shared and 
that members remain informed about both the challenges and 
opportunities facing the Club. 
 

e) Communication (JW & KC): 
 

• KC advised the Board that he has created a KHGC WhatsApp 
Community Group to provide members with official updates and 
information regarding Club activities, developments, and future 
initiatives. 
It was emphasised that the platform will be used solely for the distribution 
of Club information and updates, with content being carefully managed 
to ensure that no inappropriate or contentious material is posted. 
Members wishing to receive these updates will be required to join the 
community group voluntarily. 

• The Board agreed that the initiative should proceed on a trial basis. KC 
will provide all relevant details to KE, who will assist in promoting the 
WhatsApp Community Group to members. KC will be responsible for 
posting updates and managing communications through the platform 
going forward. 

• KC and JW also discussed the importance of increasing Club 
membership and expressed a desire to undertake external membership 
promotion campaigns following the completion of this year's membership 
renewal process. The objective will be to identify opportunities to attract 
new members, increase participation, and support the long-term growth 
and sustainability of the Club. 

 

2338 MANAGER  

  
KE advised the Board that he was unable to present membership figures at this 
stage, as the membership renewal process remains ongoing. 
 
He noted that it is currently too early to provide accurate or meaningful 
membership data, and any figures produced at this point may not accurately 
reflect the Club's final membership position for the forthcoming season. 
 
The Board acknowledged the update and agreed that a detailed membership 
report should be presented at a future meeting once the renewal process has 
progressed further and more reliable figures are available. 
 

 
KE 
 
 
 
 
 

2339 CORRESPONDENCE  

  
KE advised the Board that the majority of correspondence currently being 
received by the Club relates to membership renewal queries. 
 

 
KE 
 

2340 ANY OTHER BUSINESS  

  

• KC enquired about the progress of the proposed Driving Range Pods 
project. In response, TT advised that he would become directly involved 
in discussions with the relevant supplier and would take responsibility 
for ongoing communications regarding the project. 

• GT also raised the matter of recruiting a Vice-Captain for the 
forthcoming season. He suggested that the position should be 
advertised to the wider membership in order to encourage a broader 
range of applications and to ensure that all interested members have 
the opportunity to express their interest. 

• SH noted that a similar approach had been adopted by the Club in 
previous years and had proven effective. Following discussion, the 
Board agreed that advertising the position to the full membership 
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represents the appropriate process moving forward and will help 
promote transparency and member engagement in the selection 
process. 

  
The next meeting has been scheduled for Wednesday 15th July 2026 at 17:30. 
 
There being no further business the meeting closed at 20:00 
 

 

  
 
 
 
 
CHAIRMAN                                                                DATED 
 

 


