KNIGHTON HEATH

GOLF CLUB

Abridged Minutes of the Management Committee (MANCO) Meeting held on

Wednesday 19" August 2026 at 17:30.

Present T Townsend (TT — Chairman), C Hill (CH — Vice Chairman), G Tutton (GT —
Captain), d Webster (JW), K Crain (KC), J Gee (JG) & S Howlett (SH — President)
K Eden (KE — General Manager)
2351 | APOLOGIES
D Burns (DB)
Attendance 11 Meetings Held Attended
T Townsend 10
G Tutton (or alternative) 9
C Hill 10
D Burns 9
J Webster 11
K Crain 9
J Gee 10
S Howlett 11

2352

MATTERS ARISING FROM PREVIOUS MINUTES

Not applicable

2353

APPROVAL OF PREVIOUS MINUTES

On a show of hands, the minutes of the meetings held on the 22" July 2026
were unanimously accepted as a true record, and the chairperson was
authorised to sign them.

2354

CHAIRMAN (TT)

e TT emphasised the importance of the Management Committee
continuing to promote a positive atmosphere throughout the Club. He
noted that the considerable efforts of both staff and committee
members during the recent challenging weather conditions had not
gone unnoticed.

e TT also thanked GT for his outstanding contribution as Club Captain
and acknowledged the valuable work undertaken by volunteers each
week. He further commended the greenkeeping team for maintaining
the golf course to a high standard throughout the prolonged period of
extreme heat.
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2355 | FINANCE (JG)

e KE reported that the July financial figures were unavailable due to the | KE

ongoing audit and the year-end accounts not yet having been finalised.
Once the auditors have completed the year-end process, KE will prepare
and circulate the July financial figures.
KE confirmed that the auditors had been on-site for the previous two and
a half days and that the audit was progressing well. Some challenges
had arisen when reconciling members’ card accounts between the
accounting software and ClubNet; however, these had now been
resolved.

e JG emphasised the importance of increasing membership income and | JG
generating additional visitor revenue to support the Club’s long-term
financial sustainability and enable planned improvement projects to
progress.

e The Management Committee discussed introducing an online visitor tee- | KE
time booking system during off-peak periods. It was noted that the Club
currently experiences several quieter periods, resulting in reduced
revenue opportunities for the restaurant and Pro Shop. KE presented the
potential financial benefits of such a system, explaining that it could
increase visitor income, reduce pressure on the ball-chute system and
allow visitors to plan their rounds more effectively.

o It was agreed that the Communications Sub-Committee would develop
clear communication to inform the membership about the proposed JW & KC
introduction of visitor tee-time bookings.

Action: KE to circulate the visitor tee-time booking presentation originally | KE
prepared in 2024 to the Management Committee for review and
agreement on the proposed operating times and other arrangements.

o KE also confirmed that, as requested at the previous meeting, the
balance sheet had been circulated to the Management Committee. No KE
further comments or queries had been received.

2356 | CAPTAIN (GT)

e GT confirmed that he would explore options with GH, the Course GT
Manager, to improve the water flow to the tap situated at the 11th hole.

As the Club is approaching the winter period, any necessary work
would be scheduled ahead of next summer.

e GT confirmed that the vacancy for the Vice-Captaincy would be KE
advertised through the Club’s usual communication channels as part of
the arrangements for the 2026 AGM.

e GT advised that he was considering some enjoyable competition GT
formats for the remainder of the year and early next year, including
additional Par 3 competitions and a Greenkeepers’ Revenge event.

GT also noted the decline in entries for medal competitions.
Consideration would therefore be given to reducing the number of
medals scheduled for next year and replacing some with Stableford
competitions.
2357 | SUB-COMMITTEE REPORTS:
a) Greens (CH):
e CH reported that no monthly course report was available, as GH, the | CH

Course Manager, was on annual leave following Course Maintenance
Week.
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b)

d)

CH advised that Course Maintenance Week had progressed as planned,
with no issues reported by members. Those who played during the week
had complied with the temporary rules and restrictions in place.

GT questioned whether it remained financially viable to keep the
clubhouse operating its normal hours throughout Course Maintenance
Week, given the limited number of members who played golf or used the
clubhouse facilities. Concern was raised that maintaining full operations
during quieter periods could result in an increased financial loss.

Action: KE to review the clubhouse operating hours for future Course
Maintenance Weeks and consider whether reduced hours would be more
appropriate. KE will also consult GH to ensure that any proposed
changes would support the greenkeeping team’s maintenance
programme and report his findings at the next Management Committee
meeting.

House Projects (DB):

KE confirmed that one quotation had been received for the proposed car
park drainage works. TT advised that a further two quotations would be
obtained to ensure compliance with the Club’s procurement policy.
Once all three quotations have been reviewed, the Management
Committee will select the preferred contractor. The decision and details
of the planned works will then be communicated to the membership.

Communication (JW, KC & KE):

KC confirmed that 100 members had joined the KHGC Communications
WhatsApp group. No feedback had been received from the membership
to date.

JW proposed holding a Directors’ drop-in session on 1%t September, with
the timings to be confirmed. The session would provide members with an
opportunity to raise questions, discuss any concerns and offer
suggestions to improve communication between the Management
Committee and the membership.

Action: JW to confirm the arrangements for the session and subsequently
provide a summary of the feedback received to the Club office and
Management Committee.

Marketing & Advertising (SH, KC, JW & KE):

KC reported that the Marketing Sub-Committee had not yet met due to
Course Maintenance Week and annual leave commitments. A meeting
would be arranged shortly, with an update to be provided at the next
Management Committee meeting.

KE confirmed that he would develop a member survey to better
understand members’ interests and the types of social events in which
they would be most likely to participate.

Action: KE to prepare and circulate the member survey during September
2026.
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2358 | MANAGER (KE):
Membership Analysis: KE
Membership category Total
Full Playing 382
Five-Day 87
Junior 63
Social 69
Suspended 7
Life 5
Honorary 2
Other Cateqgories 62
Total Membership 677
2359 | CORRESPONDENCE
No communication has been received. KE

2360

ANY OTHER BUSINESS

Pro Shop and Head of Golf Role

The Management Committee discussed the future operation of the Pro Shop.
AW had commenced a clearance sale to reduce the existing stockholding.

KE confirmed that he was working with the PGA to prepare an employment
contract for AW’s proposed new role as Head of Golf.

The Management Committee also discussed the potential installation of a golf
simulator room to support AW’s transition into the new role and provide
additional coaching and club-fitting opportunities.

Action: KC to obtain updated pricing for the available golf simulator options and
report back to the Management Committee.

The next meeting has been scheduled for Wednesday 23™ September 2026 at
17:30.

There being no further business the meeting closed at 20:00

CHAIRMAN DATED
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