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Abridged Minutes of the Management Committee (MANCO) Meeting held on 
Wednesday 20th May 2026 at 17:30. 

Present  S Keen (SK - Chairman), T Townsend (TT – Vice Chairman), G Tutton (GT – 
Captain), D Burns (DB), J Webster (JW), C Hill (CH), K Crain (KC), J Gee (JG) 
& S Howlett (SH – President) 
 
K Eden (KE – General Manager) 
 

 

2321 APOLOGIES  

  
No apologies given. 

 
 
 

Attendance 8 Meetings Held                Attended  
 
S Keen                                8 
T Townsend                        7 
G Tutton (or alternative)      8  
C Hill                                   7 
D Burns                               7 
J Webster                            8 
K Crain                                6 
J Gee                                  7 
S Howlett                            8    
 

 

2322 MATTERS ARISING FROM PREVIOUS MINUTES  

 
 

 

 
SK advised the Board that he will be drafting a formal letter of thanks to EM in 
recognition of his service and contribution as Finance Director, whilst also 
conveying the Committee's best wishes regarding his health. 
 

 
SK 
 
 

2323 APPROVAL OF PREVIOUS MINUTES  

  
On a show of hands, the minutes of the meetings held on the 22nd April 2026 
were unanimously accepted as a true record, and the chairperson was 
authorised to sign them. 
 

 

2324 CHAIRMAN (SK)  

 
 

 

• SK reported concerns regarding misinformation currently being 
circulated through various WhatsApp and roll-up groups, particularly in 
relation to membership subscriptions and other Club matters. He 
expressed his frustration at the level of abuse and criticism directed 
towards the Management Committee and Club Management on these 
platforms, stating that such behaviour should not be tolerated going 
forward. 

• To address these concerns, SK confirmed that he will be issuing a 
Chairman's Letter to the membership. The letter will outline his 
concerns regarding recent events, provide clarification on matters 
affecting the Club, and communicate factual information to members. 

• DB suggested that the Chairman's Letter should also include an update 
on projects that have been completed or are currently underway, 

 
 
 
 
 
 
 
 
SK 
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together with a review of the Club's Business Plan. It was agreed that 
the Business Plan should be revisited, updated where necessary, and 
include revised actions and priorities moving forward. 

• SK further advised the Board that the Chairman's Letter will provide 
details regarding the future operating model of the Pro Shop. He 
confirmed that Andy Windsor has accepted the role of Golf Operations 
Manager and will be employed directly by the Club. The Pro Shop 
operation will be outsourced and put out to tender. In addition, the 
potential introduction of golf driving range pods as practice facilities is 
being explored. 
To progress this initiative, a sub-committee has been established 
comprising: 
DB, KC, CH, JG, GT & KE 

• SK emphasised the importance of educating members on the use of the 
new ClubNet application. He noted that many members have not 
completed the registration process correctly or have not enabled the 
necessary permissions to receive marketing communications and Club 
updates through the app. He stressed that responsibility for supporting 
members rests with the entire Board and not solely with the General 
Manager. 

• SK also highlighted that certain WhatsApp groups continue to circulate 
negative and inaccurate information, which is not helping to resolve 
issues or improve communication. KE advised that he continues to 
assist as many members as possible, provided that concerns and 
queries are raised directly with the Club office. 

• SK asked KE what source members should rely upon when seeking 
information regarding tee bookings. KE confirmed that the official tee 
sheet remains the definitive and authoritative source for all tee time 
bookings. Members can access this information via the Club website 
calendar and through the Club diary available within the ClubNet 
application. 

• SK informed the Board that Greene King had responded with a counter-
offer regarding the proposed loan agreement. However, the revised 
proposal was considered less favourable than the terms contained 
within the original agreement. 

• KE advised that he will circulate all proposals received from alternative 
suppliers to Board members for review and consideration. It was further 
noted that selected suppliers may be invited to present their proposals 
directly to the Board to assist in the evaluation process and support 
informed decision-making regarding the Club's future supply 
arrangements. 

 

 
 
 
SK 
 
 
 
 
 
 
 
 
 
SK 
 
 
 
 
 
 
SK & KE 
 
 
 
 
KE 
 
 
 
 
 
 
 
 
 
 
KE 
 

2325 FINANCE (EM)  

 
 
                     

 
Management accounts & detailed report for the period to 30th June 2026 
was included in all committee packs. 
 
Overview Included: 
 
• Subscription and Other Income - £89,912 (Budget £76,796) 
• Bar & Catering Operations – Profit £2,362 (Budget Loss £3,555) 
• Other Expenses - £76,625 (Budget £60,711) 
• Trading Profit (before depreciation) - £15,649 (Budget Profit £12,530) 
• Less Depreciation - £9,499(Budget £8,865) 
• PROFIT for the month - £6,150 (Budget Profit £3,665) 
 

• JG presented the revised Management Accounts to the Board and 
provided an overview of the Club's current financial position. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
JG 
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• JG reported that heating and lighting costs have increased significantly 
compared to previous periods. However, he advised that the planned 
solar installation is expected to commence during June, which should 
assist in reducing energy expenditure and delivering long-term cost 
savings to the Club. 

 

• JG confirmed that the annual membership subscription invoices have 
now been issued to the membership. He advised that subscription 
income and payment trends will be closely monitored over the coming 
weeks to assess collection rates and overall cash flow performance. 

 

• JG further advised that he will be reviewing audit service proposals 
received from alternative auditing firms. A recommendation, together with 
the relevant proposals, will be presented to the Board for consideration 
prior to the Annual General Meeting scheduled for October. 

 
 

JG & KE 
 
 
 
 
 
KE & JG 
 
 
 
 
 
JG 
 
 
 

2326 CAPTAIN (GT)  

  

• GT reported that the recent Competitions Committee (CapCom) 
meeting had been productive. He advised the Board that a member had 
been formally addressed regarding inappropriate and inaccurate 
content that had been posted within a roll-up WhatsApp group. 

 

• GT informed the Board that the Ladies' Vice Captain's parking 
arrangement will be withdrawn from September due to health and 
safety concerns. It was noted that club and member-owned buggies 
travelling on the main roadway have created safety risks and have also 
contributed to wear and tear on the area adjacent to the 1st tee. To 
mitigate these risks, all buggies will be required to follow a designated 
route past the locker room entrance. Appropriate signage will be 
installed to direct members and visitors accordingly. KE was tasked with 
sourcing a suitable signage company and obtaining proposals for the 
required signage. 

 

• GT advised that the Purple Tees will be added to the Club scorecards 
once the final certification has been received from England Golf. AW 
will liaise with England Golf and finalise the outstanding requirements. 

 

• GT further reported that the visitor twilight golf offering will be amended, 
with the qualifying tee times changing from 17:00 to 15:30. This revised 
offering will be promoted through the Club office and marketing 
channels. KE will arrange for the necessary updates to be made to the 
Club website and associated booking systems. 

 

• GT reminded the Board of the forthcoming Captain's Day scheduled for 
27 June. He advised that a full programme of activities has been 
arranged and encouraged all Board members to actively promote the 
event and encourage member participation to maximise attendance. 

 

• GT also expressed concern regarding the number of vacant spaces 
appearing on competition tee sheets. He noted that several Club 
competitions have not reached capacity and encouraged continued 
efforts to increase member engagement and participation in competition 
golf. 
 
 
 
 
 

 
GT 
 
 
 
 
GT & KE 
 
 
 
 
 
 
 
 
 
 
 
GT & AW 
 
 
 
GT & KE 
 
 
 
 
 
GT 
 
 
 
 
GT 
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2327 

 
SUB-COMMITTEE REPORTS: 

 

 

 

 

 
a) Greens (CH): 

 

• CH confirmed that the April Greens Report has been circulated to the 
Board and will also be distributed to the membership. He commended 
Graham on producing another comprehensive and informative report. 

 

• CH advised that following the recent Greens Committee course 
walkabout, plans have been agreed to enhance several areas of the 
course. Sleepers have already been ordered and will be installed in the 
vicinity of the 14th hole. Following completion of this work, additional 
sleepers will be positioned around the 1st hole tree box area to improve 
the overall appearance of the course, with heather planting also planned 
as part of the enhancement project. 

 

• CH reported that D. Parker has been enrolled on irrigation training to 
further develop his knowledge and skills in the management and 
maintenance of the Club's irrigation systems. 

 

• CH highlighted concerns regarding the condition of the fairways on the 
10th and 15th holes, which are currently experiencing poor growth. He 
advised that this matter requires urgent attention and requested that 
Graham investigate potential remedial measures and provide 
recommendations to improve the affected areas. 

 

• KC raised concerns regarding visibility when vehicles enter the Club 
through the main entrance, noting that an overhanging tree branch is 
obstructing the view of the 18th tee box. CH agreed with this assessment 
and confirmed that a meeting will be arranged with Graham to discuss 
the issue. The Club's tree maintenance contractor will be instructed to 
remove the overhanging branch to improve visibility and enhance safety 
for members and visitors. 

 
b) Irrigation & Reservoir (TT): 

 
Nothing to report 
 

c) Landfill Project (JG): 
 
Nothing to report 
 

d) House Projects (DB): 
 

Nothing to report 
 

e) Bar & Catering (SK): 
 

• SK thanked KE and the wider Club team for their continued hard work 
and commitment in delivering the Friday Specials initiative, which has 
proven successful to date. He acknowledged the considerable effort 
invested by staff in developing and implementing a range of initiatives 
aimed at increasing footfall, enhancing the member experience, and 
generating additional revenue for the Club. 

 
 

f) Restructuring & Formatting (SK): 
 

• Pro Shop has been mentioned in section 2324 

 
 
 
CH & KE 
 
 
 
GH & CH 
 
 
 
 
 
 
 
 
CH 
 
 
 
GH & CH 
 
 
 
 
 
GH & CH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KE 
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g) Communication (JW & KC): 

 

• KC advised the Board that he is currently working alongside KE to 
develop a video presentation demonstrating the functionality and benefits 
of the ClubNet application. The purpose of the video will be to assist 
members in understanding how to use the platform effectively and to 
address common questions and queries relating to its features. 

 

• During the meeting, it was also proposed that the Club consider 
establishing a dedicated "no-reply" WhatsApp information group. The 
intention would be to provide members with a reliable channel through 
which official Club communications, updates, and announcements can 
be distributed without discussion or commentary, thereby ensuring that 
accurate information is communicated directly to the membership. 

 
 
 
KC, JW & 
KE 
 
 
 
 
KC 
 
 
 
 
 
 

2328 MANAGER  

  
Membership Analysis on 18th March 2026: 
 
Total Full Members – 443 
Total 5 Day Members – 95 
Other Playing members – 52 
Junior members – 88 
Life Members – 5 
Honorary Members - 2  
Total playing members – 685 
Other membership - 74 
Total membership – 759 
 
 

 
KE 
 
 
 
 
 

2329 CORRESPONDENCE  

  
KE received information regarding the potential use of robotic mowers at the club 
and suggested that this may be an area worth investigating for future investment. 
 
The information was subsequently passed to the Course Manager for 
consideration. The Course Manager advised that, at present, robotic mowers 
would require a significant financial investment and may not represent the best 
option for the club. Concerns were also raised regarding the security and safety 
of the machines, particularly in light of previous incidents of vandalism on the 
course. 
 
It was therefore noted that, whilst the technology may be worth reviewing in the 
future, no further action will be taken at this time. 
 

 
KE 
 
 

2330 ANY OTHER BUSINESS  

  
KC advised the Board that there are a number of golf simulator solutions 
currently available within the market and suggested that this area should be 
explored further as part of the Club's future development plans. He noted that 
several neighbouring and comparable clubs have already invested in simulator 
technology and that the Club may be falling behind in terms of the facilities and 
experiences being offered to members and visitors. 
 
TT informed the Board that a golf simulator facility is currently on display in 
Guildford and advised that he would arrange a visit for interested Board 
members to view the installation. The visit would provide an opportunity to 
assess how Foresight operate their simulator facility, evaluate the technology 
available, and consider its potential suitability for the Club. 

 
KC 
 
 
 
 
 
 
TT 
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It was agreed that further investigation into golf simulator options should be 
undertaken, with findings and recommendations to be presented to the Board 
for future consideration. 
 
 

  
The next meeting has been scheduled for Wednesday 17th June 2026 at 17:30. 
 
There being no further business the meeting closed at 20:00 
 

 

  
 
 
 
 
CHAIRMAN                                                                DATED 
 

 


