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Abridged Minutes of the Management Committee (MANCO) Meeting held on 
Wednesday 22nd April 2026 at 17:30. 

Present  S Keen (SK - Chairman), T Townsend (TT – Vice Chairman), G Tutton (GT – 
Captain), D Burns (DB), J Webster (JW), C Hill (CH), K Crain (KC), J Gee (JG) 
& S Howlett (SH – President) 
 
K Eden (KE – General Manager) 
 

 

2311 APOLOGIES  

  
No apologies given. 
 

• SK informed the committee that EM has formally submitted his 
resignation due to health reasons and is unable to continue in the role of 
Financial Director. 

• The committee noted EM’s resignation with understanding and 
appreciation for his circumstances. 

• It was agreed that SK will convey a message on behalf of the Board 
expressing sincere thanks to EM for his dedication and the significant 
effort he has contributed during his tenure. 

 

 
 
 
 
 
 
 
 
SK 

Attendance 7 Meetings Held                Attended  
 
S Keen                                7 
T Townsend                        6 
G Tutton (or alternative)      7  
C Hill                                   6 
D Burns                               6 
J Webster                            7 
K Crain                                5 
J Gee                                  6 
S Howlett                            7     
 

 

2312 MATTERS ARISING FROM PREVIOUS MINUTES  

 
 

 

 

• SK advised that the position of Financial Director is now vacant and 
presented two options for the Board’s consideration: 

1. Appointment of an interim Financial Director by the Board until the next 
AGM; or 

2. Advertising the position to the membership, with the appointment to be 
decided by member vote. 

• Following discussion, the Board resolved to proceed with option 1. 

• JG was duly appointed by the Board to serve as Interim Financial Director 
until the next AGM. 
 

 
 
 

2313 APPROVAL OF PREVIOUS MINUTES  

  
On a show of hands, the minutes of the meetings held on the 18th March 2026 
were unanimously accepted as a true record, and the chairperson was 
authorised to sign them. 
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2314 CHAIRMAN (SK)  

 
 

 

• SK informed the Board of a potential practice facility solution in the form 
of “Driving Range Pods,” noting this as a viable option to progress 
practice facilities given the ongoing uncertainty and lack of timelines 
regarding the landfill project. SK emphasised the importance of avoiding 
further financial losses following the poor weather at the start of the 
year. KE and GH have engaged with the supplier and are awaiting initial 
proposals. KE will keep the Board updated. 

• SK thanked KE for initiating the ClubNet presentation to demonstrate 
the functionality of the system. KC expressed concerns regarding the 
effectiveness of the ClubNet app, noting that despite direct engagement 
with the support team, requested improvements could not be 
accommodated. 

• GT highlighted that a number of members have not enabled 
notifications on ClubNet and are therefore missing important 
communications. The Board agreed on the importance of encouraging 
members to activate notifications and providing guidance where 
necessary. 

• CH noted that KC and JW should support KE with the ClubNet 
presentation, as this falls under the Board’s communications remit and 
would help distribute the workload more effectively. 

• SH reported that some errors had occurred when uploading information 
to the tee sheet. KE clarified that these were due to input errors rather 
than system faults and confirmed that this will be communicated to the 
Pro Shop. 

• SK expressed concern that repairs to KE’s flat windows had been 
delayed due to urgent works on the sewerage pump. KE agreed to 
prioritise the window repairs to ensure the property is suitable for 
occupation. 

• SK advised that the course risk assessment is nearing completion and 
extended thanks to Kevin Way for his time and support to both the 
office and greenkeeping staff. 

• SK invited the Board to propose ideas and measures to restrict access 
via the Bridal Way, particularly to prevent electric bikes from entering 
the club premises. 

 

 
KE & GH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KC & JW 
 
 
 
KE 
 
 
 
KE 
 
 
 
KE 
 
 
SK 
 
 

2315 FINANCE (EM)  

 
 
                     

 
Management accounts & detailed report for the period to 30th June 2026 
was included in all committee packs. 
 
KE presented the financial report on behalf of EM. 
 
Overview Included: 
 
• Subscription and Other Income - £77,960 (Budget £74,906) 
• Bar & Catering Operations – Loss £3,508 (Budget Loss £9,848) 
• Other Expenses - £64,523 (Budget £58,199) 
• Trading Profit (before depreciation) - £9,929 (Budget Profit £6,859) 
• Less Depreciation - £9,593 (Budget £8,972) 
• PROFIT for the month - £336 (Budget Loss £2,113) 
 
Cashflow to 30th June 2026: 
 
KE presented the latest cashflow projection to the board. The forecast indicates 
a projected surplus of approximately £16,000 up to 30 June 2026. 
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2316 CAPTAIN (GT)  

  

• GT reported that current Capcom meetings are progressing well. 

• GT highlighted the importance of developing the ladies’ section of the 
club and exploring new approaches to support its growth. KE advised 
that the club should consider implementing programmes aimed at 
introducing new female participants to the game. It was noted that a 
focus on growing the ladies’ section could attract future funding support 
from England Golf (EG). However, current limitations were identified in 
relation to practice facilities and the availability of teaching professionals 
to deliver lesson packages. 

• GT congratulated the Scratch Team on their recent success in 
defeating Barton-on-Sea away in the Beckford Bowl, noting that this 
marks the first such achievement in several years and reflects a positive 
direction for the team. 

• GT raised concerns regarding low competition booking numbers among 
members, noting that participation is currently below expectations with 
no clear reasons provided to the office. 

 

 
 
GT & KE 
 
 
 
 
 
 
 
 
 
 
 
GT 

 
2317 

 
SUB-COMMITTEE REPORTS: 

 

 

 

 

 
a) Greens (CH): 

 

• CH confirmed that the March Greens Report has been circulated, with no 
further feedback received. CH commended GH on the quality of the 
report. 

• CH expressed thanks to all course and member volunteers for their 
continued efforts and contributions. 

• CH provided an update on course projects, noting that on the 1st hole, 
the red posts adjacent to the yellow tees will be removed and replaced 
with wooden sleepers and heather to create a more defined and 
improved tee box appearance, with a continued focus on attention to 
detail across all holes. 

• CH advised that works on the 2nd hole have been paused to monitor the 
growth of the heather, with the intention of expanding heather planting on 
the left-hand side of the hole if successful. 

• CH confirmed that he will liaise with GH to arrange for the temporary path 
on the 18th hole to be filled in and repaired. 

 
b) Irrigation & Reservoir (TT): 

 
Nothing to report 
 

c) Landfill Project (JG): 
 
Nothing to report 
 

d) House Projects (DB): 
 

• DB emphasised the need for the Board to establish a clear list of project 
priorities to guide decision-making and resource allocation going forward. 

• DB further recommended that a formal risk register be implemented, 
alongside the establishment of contingency reserves to address 
unforeseen expenditures, such as the recent sewage pump repair. 

• DB reported, as confirmed by KE, that all projects are currently on hold 
until the end of the 2025/26 financial year. 
 
 
 

 
 
 
 
 
 
 
 
 
CH 
 
 
 
 
CH 
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e) Bar & Catering (SK): 
 

• SK reported that a recent meeting had taken place with Greene King to 
review the current loan agreement. Concerns were raised regarding the 
effectiveness of the existing arrangement, and Greene King has been 
requested to present alternative options more favourable to the Club. 

• KE will report back to the Chairman on any proposals received following 
further discussions. 

• KE also advised that meetings have been held with other suppliers, with 
additional proposals currently awaited. 

 
f) Restructuring & Formatting (SK): 

 
Nothing to report 
 

g) Communication (JW & KC): 
 
Nothing to report 
 

2318 MANAGER  

  
Membership Analysis on 18th March 2026: 
 
Total Full Members – 378 
Total 5 Day Members – 95 
Other Playing members – 114 
Junior members – 75 
Life Members – 5 
Honorary Members - 2  
Total playing members – 669 
Other membership - 72 
Total membership – 741 
 
 

 
KE 
 
 
 
 
 

2319 CORRESPONDENCE  

  
Nothing has been given to the office. 

 
KE 
 
 

2320 ANY OTHER BUSINESS  

  
Nothing to report 

 
 
 
 

  
The next meeting has been scheduled for Wednesday 20th May 2026 at 17:30. 
 
There being no further business the meeting closed at 20:00 
 

 

  
 
 
 
 
CHAIRMAN                                                                DATED 
 

 


