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Abridged Minutes of the Management Committee (MANCO) Meeting held on 
Wednesday 22nd July 2026 at 17:30. 

Present  T Townsend (TT – Chairman), C Hill (CH – Vice Chairman), G Tutton (GT – 
Captain), D Burns (DB), J Webster (JW), K Crain (KC), J Gee (JG) & S Howlett 
(SH – President) 
 
K Eden (KE – General Manager) 
 

 

2341 APOLOGIES  

  
No apologies given. 

 
 
 

Attendance 10 Meetings Held                Attended  
 
T Townsend                          9 
G Tutton (or alternative)        9  
C Hill                                     9 
D Burns                                 9 
J Webster                            10 
K Crain                                  8 
J Gee                                    9 
S Howlett                             10    
 

 

2342 MATTERS ARISING FROM PREVIOUS MINUTES  

 
 

 

 

• KC enquired whether there had been an increase in Twilight Golf rounds 
following the recent change to the starting time. KE advised that the 
relevant figures would need to be obtained from the Pro Shop, as rounds 
are not specifically allocated through the ball chute system and 
associated income is included within the monthly green-fee total. KE 
agreed to discuss this with Andy Windsor and report back. 

 

• CH and TT advised that GT would speak with the Course Manager 
regarding the installation of an additional tap at the 11th hole to improve 
water flow for golfers filling their water bottles. Costings will be obtained 
and submitted to the office for final approval. 
 

• JW raised whether the current arrangements for gate closures should be 
reviewed. KE emphasised that members should contact the Club in 
advance to confirm gate-closing times. For the safety of staff responsible 
for securing the premises, the gates cannot remain open for extended 
periods during the evening. Staff will continue to accommodate members 
wherever reasonably possible, subject to operational and safety 
considerations. 
 
 

 
KE 
 
 
 
 
 
 
GT & CH 
 

2343 APPROVAL OF PREVIOUS MINUTES  

  
On a show of hands, the minutes of the meetings held on the 17th June 2026 
were unanimously accepted as a true record, and the chairperson was 
authorised to sign them. 
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2344 CHAIRMAN (TT)  

 
 

 

• TT praised the condition of the course despite the current hot and dry 
weather. The Committee acknowledged the excellent work undertaken 
by the greenkeeping team in maintaining the greens and teeing areas to 
a high standard under challenging conditions. 
 

 
 
 

2345 FINANCE (JG)  

 
 
                     

 
Management accounts & detailed report for the period to 30th June 2026 
was included in all committee packs. 
 
Overview Included: 
 
• Subscription and Other Income - £84,525 (Budget £77,745) 
• Bar & Catering Operations – Profit £3,795 (Budget Loss £4,975) 
• Other Expenses - £64,057 (Budget £57,317) 
• Trading Profit (before depreciation) - £24,264 (Budget Profit £15,453) 
• Less Depreciation - £9,415 (Budget £8,781) 
• PROFIT for the month - £14,849 (Budget Profit £6,672) 
 
Finance report: 

• JG reported that the annual depreciation charge of approximately 
£113,000 relates primarily to machinery and other fixed assets. 
Depreciation is reviewed by the auditors each year and calculated on a 
straight-line basis over each asset’s estimated useful life, with certain 
assets depreciated over five years. 

• DB requested a copy of the Balance Sheet to provide a clearer 
understanding of the Club’s asset values. KE confirmed that this could 
be produced from Sage Accounts and would be circulated to the 
Directors. 

• JG emphasised the importance of increasing membership income to 
support the Club’s planned projects. It was proposed that a Marketing 
Sub-Committee be established to support the General Manager in 
developing and implementing membership and marketing initiatives. 

• The Committee approved the formation of the Marketing Sub-Committee, 
comprising SH, KC, JW and KE. SH will chair the Sub-Committee but will 
not hold voting rights, while KC, JW and KE will assist with its discussions 
and decision-making. 

 
SH formally thanked JG for his work and continued support to the Board in 
overseeing the Club’s finances in his capacity as Interim Finance Director. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
JG 
 
 
 
 
KE 
 
 
 
 
 
 
 
 
SH 
 
 
 
 

2346 CAPTAIN (GT)  

  

• JG thanked GT for organising an excellent Captain’s Day and noted 
that the event had been well managed and had run smoothly 
throughout the day. 

• KE advised the Board, on behalf of GT, that any Club-related reference 
requested by a member must first be submitted to the Club Captain and 
the office for approval. Board members are not authorised to provide 
references on behalf of the Club without following the appropriate 
approval process. 

 
 
 
 
 
 
 

 
 
 
 
GT 
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2347 

 
SUB-COMMITTEE REPORTS: 

 

 

 

 

 
a) Greens (CH): 

 

• CH advised that the June Greens Report had been prepared by Graham 
Hastie and would be published to the membership by KE following the 
Management Committee meeting. No questions were raised by the 
Board, and the report was recognised as another well-written and 
informative update. 

 

• CH reported that the sleeper and seating area at the 14th hole was 
nearing completion. He thanked the member volunteers, particularly TT 
and GT, for the considerable time and effort they had contributed to the 
project. CH also clarified that, contrary to rumours circulating among the 
membership, the volunteers receive no payment and undertake this 
valuable work entirely in their own time. 

 

• CH noted that the condition of the 10th fairway and teeing area would 
need to be reviewed, as the fairway was once again struggling. 
Significant remedial work is likely to be required during the coming winter 
to encourage healthy grass growth. 

 

• CH reported that the introduction of the purple tees had been well 
received, particularly by the Junior Section, as well as by several other 
members. 

 

• The Men’s Open is scheduled for 1 August 2026. The course will be 
prepared to a high standard for the event, providing an important 
opportunity to showcase the Club and its facilities to visiting golfers. 

 
b) House Projects (DB): 

 

• DB advised that, due to current budget constraints, it would be difficult to 
progress project expenditure until sufficient funds become available. The 
Board agreed that all proposed projects should be prioritised and 
supported by full costings, in accordance with the Club’s procurement 
policy, which requires three quotations for each project. 

 

• The car park drainage was identified as the first priority due to the urgent 
remedial work required. DB agreed to obtain three quotations, submit 
them to the office and present them for consideration at the next 
Management Committee meeting. 
 

c) Communication (JW & KC): 
 

• JW advised that the next quarterly newsletter was due and confirmed that 
work would now commence, with the aim of distributing it to the 
membership towards the end of August. 

 

• KC requested that a communication be issued encouraging members to 
scan the KHGC WhatsApp QR code, providing an additional channel 
through which they can receive Club news, updates and event 
information. KE agreed to arrange and distribute the communication. 

 

• KC noted that instructional videos covering various aspects of the 
ClubNet app had been produced but had not yet been published. KE 
confirmed that he had requested the videos again and would arrange for 
them to be shared with appropriate guidance for the membership. 

 

 
 
 
 
 
 
 
 
 
 
TT & GT 
 
 
 
 
 
CH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DB 
 
 
 
 
 
 
JW & KC 
 
 
 
KE 
 
 
 
 
KC & KE 
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• KC expressed dissatisfaction with certain operational aspects of this 
year’s Club Championships, noting that some areas had not run as 
smoothly or correctly as expected and should not be repeated at future 
events. CH acknowledged these concerns but reported that members 
had nevertheless enjoyed the weekend and that positive feedback had 
been received. DB added that the gifts provided at registration had been 
very well received and had added a thoughtful touch to the event. 

 

 
 
 
 

2348 MANAGER (KE):  

  
Membership Analysis: 
 
Membership category Total 
Full Playing           380 
Five-Day           87 
Junior                       61 
Social                       69 
Suspended           7 
Life                       5 
Honorary           2 
Other Categories      62 
Total Membership     673 
 
Please refer to section 2345 with regards to the sub-committee created. 
 

 
KE 
 
 
 
 
 

2349 CORRESPONDENCE  

  
KE advised the Board that the majority of correspondence currently being 
received by the Club relates to membership renewal queries. 
 

 
KE 
 

2350 ANY OTHER BUSINESS  

  

• JW expressed concern that a proposed charity golf day, planned as a 
shotgun start in October, may not be accommodated due to another 
event already scheduled during the same month. He noted that 
declining the booking could result in the Club losing potential revenue of 
approximately £5,000–£7,000 and requested that the matter be 
reconsidered. 
KE agreed to discuss the available options with GT and TT and prepare 
a proposed way forward for JW, enabling him to respond to the 
prospective customer. 

• KE advised that the amended report prepared by the member assisting 
with the Greene King contract had been circulated to the Board for 
review. Discussions will now take place with Greene King regarding a 
possible reduction in the redemption amount. 
The member will report the outcome of these discussions to KE, who 
will then present a further update to the Board. No timescale has yet 
been confirmed. 

• KE advised that he had updated the Pro Shop Sub-Committee, which 
was established the previous month to review proposals from 
prospective Pro Shop operators. Two meetings with potential operators 
had been arranged for the following week. 
KE also reported that Joe Kelly, Membership Manager for the PGA, 
would arrange a meeting with the Club to provide independent guidance 
and support in determining the most appropriate business model and 
way forward. KE emphasised that this would be an important meeting 
for the full Board to attend, rather than solely the Pro Shop Sub-
Committee. 
KE will confirm and circulate the proposed meeting dates once 
available. 

 
 
 
 
 
 
 
KE 
 
 
 
 
 
 
 
 
 
KE 
 
 
 
KE 
 
 
 
 
 
KE 
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The next meeting has been scheduled for Wednesday 19th August 2026 at 17:30. 
 
There being no further business the meeting closed at 20:00 
 

 

  
 
 
 
 
CHAIRMAN                                                                DATED 
 

 


