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KNIGHTON HEATH

GOLF CLUB

Minutes of the Captains Committee held on Wednesday 13" May 2026 at 17:30.

Present G. Tutton (GT) — Captain Action
S. Rook (SR) — Vice Captain

S. Howlett (SH) — President

A. Cumming (AC) — Ladies Captain

M. Clark (MC) — Ladies Vice Captain

A. Windsor (AW) — Professional & Juniors

K. Eden (KE) — General Manager

1991 APOLOGIES
S. Keen (SK) — Chairman, P. Battley (PB) — Seniors Captain &

P. Handley (PH) — Seniors Vice Captain

1992 MATTERS ARISING

Handicaps
¢ AC noted that there appeared to be ongoing confusion regarding the | AW

Hammond Cup and handicap changes. AC stated that a
communication should be issued to all members clarifying the
position for mixed/all-combination Board competitions and
confirming that the handicap limits of 16.5 and 28.2 no longer apply,
with a single maximum allowance of 20 shots now in place.

e AC understood that it was agreed at the meeting that either KE or | AW & KE
AW would issue this communication to members.

Purple Tees
o AC noted that her understanding was that a measurement

certificate, rather than a handicap certificate, was still awaited,
although she was unsure whether these were effectively the same
requirement.

¢ Following AC's request for a member update regarding the purple
tees, KE confirmed that an update would be included within the
membership renewal communications. AC requested that the final
sentence of this section be amended to read:

"KE confirmed that membership renewal information will be distributed to
members next week and will include an update on the status of the purple KE
tees.”

e AC also noted that AW had agreed to establish the anticipated
timescale for receipt of the measurement/handicap certificate and
requested that the update to members be issued as planned, even
if this information was not available in time.

AW




1993

MINUTES OF PREVIOUS MEETING

The minutes of the meeting held on 1%t April 2026, were tabled for
discussion.

On a show of hands, the majority of the Committee approved the minutes,
and the captain was authorised to sign them as a true record.

Approval proposed by AC and seconded by SR.

1994

CAPTAIN’S REPORT - GT

o GT reported positively on the Captain’s Day held on Monday 4th May
2026 during the Bank Holiday competition. The event was well
attended, with excellent feedback received regarding both the
catering and prize giving.

o Discussion took place regarding ongoing issues with competitions
and twilight tee times. It was agreed that twilight times would be
amended from 17:00 to 15:30. Promotion of the revised times will be
advertised via Facebook, with an estimated advertising cost of
£49.00 per person.

e The Committee discussed Health & Safety matters relating to the
Ladies Vice-Captain parking area. It was agreed that the parking
area will need to be removed going forward, as buggies will no longer
be permitted to travel along the main road to access the 1st Hole tee
box. The only remaining route of access is through the current
Ladies Vice-Captain parking area.

o The Committee also agreed that additional signage will need to be
introduced to advise buggy users to remain aware of golfers exiting
the 18th Hole. KE will begin discussions with signage suppliers
regarding the required notices and positioning.

e Following discussion, all members agreed that the parking area
would be removed at the time of the next changeover of Captains.

o KE also presented statistics to the Committee regarding member
engagement with Club communications. Current figures indicate that
approximately 8% of members are actively reading club
communications. In addition, 360 members have subscribed to
receive club emails, while 458 members are currently receiving push
notifications via the ClubNet app.

e KE emphasised that word-of-mouth remains the Club’s most
effective marketing tool and highlighted the importance of both the
Captains Committee (CapCom) and Management Committee
(ManCo) having a full understanding of how the ClubNet app
operates. Committee members were encouraged to assist members
wherever possible if they encounter difficulties using the system. KE
also reiterated his open-door policy and confirmed he is available to
assist any member requiring support.

e Communication with members was highlighted as an area requiring
continued improvement.

AW & KE

KE

Full
Board to
assist

1995

MANAGEMENT COMMITTEE (SK)

Nothing to report
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1996

SUB-COMMITTEE REPORTS

(a)

(b)

(c)

Ladies Report (AC / MC):

The Ladies Open was attended by 52 players and received very
positive feedback. The event successfully raised £250 for charity.
MC raised concerns regarding the declining size of the Ladies
Section and the potential risk of members not renewing their
memberships for the forthcoming season. Discussion took place
around possible initiatives to encourage greater female participation
and attract new ladies to the Club.

KE advised that, with potential support and funding assistance from
England Golf (EG), the Club could position itself as a welcoming
environment for ladies new to the game. The introduction of beginner
golf programmes and development initiatives was discussed as a
positive way forward for increasing participation and long-term
membership growth.

AW agreed to investigate a range of suitable development
programmes and to explore the possibility of involving female
teaching professionals to assist with coaching and support. GT and
KE will continue to review opportunities and develop proposals
further.

Seniors (PB & PH):

PB supplied an update to KE to present the following to the board:

Trevor Bull has now joined Barton on Sea. The Senior section have
thanked Trevor for his useful input to meetings etc. Senior will need
to update the current seniors committee photos displayed in the
locker rooms.

The upcoming Seniors Wine Scramble open has 22 teams this year,
currently down from the Mid 30’s last year.

Divisions split for the Woodland Shield was not even. A couple of
players queried their division position. Current division split is; up to
15, 16 to 20, 21 up.

Drawn pairs for board comps! The need for this has been queried by
a number of players. The current numbers of players booking comps
has meant that some time slots are not fully booked such that the
draw may not make many changes to the booked groups. The board
agreed this will need to be sorted out by the senior section.

PB queried if the hybrid booking system will still be going ahead, KE
advised that at this stage not due to the new system ClubNet and
the club with members still getting to know the system.

PB enquired to the board on how everyone is finding the ClubNet
system which has been mentioned in the Captain’s report.

New Seniors club tops; we are shifting from wool and cotton to
modern, man-made fabrics — in the general club colour; blue.

Professional (AW):

AW notified the board of his success in the PGA West Region
Qualifier at the Players Golf Club and has now qualified for the PGA
Professional Championship National Final at Slaley Hall in June.

AW mentioned that he will not be available for the ladies captain’s
day, however will have staff cover in the Pro Shop. AC raised her

PB

PB & PH
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(d)

(e)

(f)

(9)

concerns for AW not being there, KE had mentioned that he will
available for any assistance on the day.

Handicaps & Competitions (SR/ AW):

e |t was agreed that a meeting would be arranged with the Handicap
Committee to discuss current matters and future improvements.

Juniors — AW:

o The purple tees has been mention in section 1992.
o A few matches has been booked through Barry in the next couple of
weeks with games arranged with Parkstone and Ferndown.

Social (GT & AC):

Nothing to report

Match / Competition Results (SR):

o KE informed the board that communication has gone out to the
membership highlighting all the team results for the past month. This
can be viewed on the members area of the website, email and news
section of the App.

1997

MANAGER - KE

KE distributed the membership analysis to the board along with the agenda
and minutes. No questions were raised.

Membership Analysis Update

Full Playing Memberships — 443

5 day playing Memberships — 95
Other Playing Memberships — 52
Junior Memberships — 84

Total playing Memberships — 674
Other categories - 81

Total Members — 755

KE

1998

CORRESPONDENCE

Nothing to report

1999

ANY OTHER BUSINESS

Nothing to report
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Meeting closed at 19:00

NEXT MEETING TO BE HELD ON THE 3" June 2026

CAPTAIN DATE
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